FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING September 9, 2019
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the August 26, 2019 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)


A.
Mr. Shawn Eckenrode – Tech Prep / JOC

· Business Manager – Budget / Cafeteria
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Director 
· Superintendent 

· Safety Coordinator
· Student Representatives
VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

Actions
A.
Move to grant permission for the Superintendent to approve any requested Saturday-Sunday Pippinfest activities for September 27-28, 2019.



Background:  This is an annual event where school activity groups request to use the outside facilities for fund-raising activities. 


B.
Move to approve Reading Recovery training for our new Elementary Reading Specialist through Shippensburg University. 
Personnel
C.
Move to accept resignations from the following coaches / advisors effective immediately and grant permission for the administration to advertise and recommend for hire any vacant positions for the 2019-2020 school year.  



Erik Nordberg – MS Head Boys Basketball

Wendy Wagner – HS Girls Assistant Basketball

Mary Lee Quealy – HS Assistant Girls Track


D.
Move to accept a resignation from Ms. Alison Howe as a temporary part-time elementary personal care assistant (PCA) effective immediately and grant permission for the administration to advertise and recommend for hire a part-time elementary personal care assistant (PCA) for the 2019-2020 school year.

E.
Move to approve a supplemental contract for Ms. Megan Zeigler as the High School Assistant Musical Director with salary per the Collective Bargaining Agreement.  ($2,220)


F.
Move to accept a resignation from Dr. Janet Rapuano as our part-time high school career counselor effective immediately.


G.
Move to grant permission for the administration to advertise and recommend for hire a part-time high school career counselor.  This position is 18 hours per week and paid through the Perkins Grant.  There is no benefits with this position. 

H.
Move to approve and accept the terms of the resignation of Ms. Caroline Royer, Business Manager and Board Recording Secretary, as per the resignation letter dated September 6, 2019.  

I.
Move to grant permission for the administration to advertise and recommend for hire a business manager and board recording secretary.

VIII.
Other Action Items:

IX.
Other Discussion Items:

(No action to be taken)


A.
Articles of Agreement for Establishment and Operation of the Adams Technical Institute – For Board Review

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, September 23, 2019 at 7:00 p.m. in the District Board Room.
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The Fairfield Area School Board met on Monday evening, August 26, 2019 at 7:04 p.m. in the district boardroom for a regular meeting.  There was an Executive Session held prior to the meeting for personnel matters and after the August 12th meeting.  The following members were in attendance: Mrs. Van Metre, Presiding; Mrs. Myers, Mr. Laird, Mrs. Holz, Mr. Strahler, and Mr. Shutt.  Mr. Whitcomb, Mr. Murray, and Mrs. Bequette were absent.  Also present were Mr. Mike Adamek, Superintendent; Mr. Dan Watkins, Special Education Supervisor; Mrs. Caroline Royer, Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Mr. Howie Kessel, Buildings and Grounds Director; Mr. Brian McDowell, High School Principal; Ms. Crystal Heller, Athletic Director; and Mrs. Barb Richwine, Elementary School Principal.

Minutes


On a motion made by Mrs. Myers and seconded by Mr. Shutt, the minutes of the August 12, 2019 meeting were unanimously approved.  

Presentations


Mrs. Royer spoke to the Board regarding the cafeteria menus and the many new items that have been added.  The staff is very excited about the changes and hopes to increase the daily meal counts across the district.  


Mr. McDowell and Mrs. Richwine spoke about the start of school and how we are ready for students to return.  


Mr. Watkins spoke about having success with Indeed.com in hiring aides.  


Ms. Heller told the Board fall sports are in full swing and publicly thanked the Gettysburg School District for allowing us to use their facilities for Volleyball practice.  


Mr. Kessel gave some details on the project, thanked the staff for working through a very difficult summer and was very pleased with our progress and results.  


Mr. Adamek spoke about curriculum and preparing for the 20-21 budget process.
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Student Representatives

Public Comment

Consent Agenda


  The Consent Agenda was approved as presented, including Item K on the Addendum, on a motion made by Mrs. Myers and seconded by Mr. Strahler.  A roll call vote was taken with, Mrs. Van Metre, Mr. Strahler, Mrs. Myers, Mr. Laird, Mr. Shutt, and Mrs. Holz casting assenting votes.   

Budget
A.
Approved the general fund bill list in the amount of $129,665.28                from July 18, 2019 through August 21, 2019.


B.
Approved the food service fund bill list in the amount of $16.30                      from July 18, 2019 through August 21, 2019.


C.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


D.
Approved the addition of the following individuals to the bus / van driver list for the 2019-2020 school year.  The contractor is noted.



Sandra Arentz

- Jacoby Transportation



Gregory Kurtz

- School Express



Susan Newman


- School Express



Jeanine Ringel (Dalton)
- Jacoby Transportation 



Phyllis Denman

- Jacoby Transportation



Powell Saum


- School Express



Kermit Hershey

- School Express

Personnel
E.
Accepted a resignation from Ms. Patsy Mills as the HS Ass’t Musical Director and Ms. Sarah Baugh as the Elementary Yearbook Advisor effective immediately and grant permission to advertise for these positions.


F.
Approved the employment of Ms. Alison Howe as a temporary part-time elementary personal care assistant (PCA) for the 2019-2020 school year with salary and benefits per the Support Staff Policy.


G.
Accepted a resignation from Mrs. Stacy Ulrich, elementary librarian, effective August 21, 2019 and grand permission for the administration to advertise and recommend for hire an Elementary Librarian for the 2019-2020 school year. 


H.
Approved a supplemental contract for Mr. Sean Zimmerman as the Class of 2022 Advisor with salary per the Collective Bargaining Agreement. ($2,150)

August 26, 2019

Page 4553


I.
Approved the employment of Ms. Samantha A. Goetz as an Elementary Reading Specialist for the 2019-2020 school year effective August 27, 2019 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.

Policies
J.
Approved Policy 249, Bullying / Cyberbullying on a second reading.



K.
Approved the employment of Ms. Michelle Liller as a temporary part-time elementary personal care assistant (PCA) for the 2019-2020 school year with salary and benefits per the Support Staff Policy.

VIII.
Other Action Items:

IX.
Other Discussion Items:

(No action to be taken)

A. Cafeteria Menu – Ms. Caroline Royer 



Mrs. Royer invited everyone to eat in our cafeterias and also to offer suggestions for improvement in addition to her report earlier in the meeting.  

B. Aides – Full-time vs. Part-time


Mr. Adamek spoke to the Board about the duties of our part-time aides who work 6.5 hours per day.  Adding extra time would not benefit students in the classroom.  It would be used for other duties.  We would need to add health benefits in addition to wage increases and that can cost over $20,000.  Mrs. Myers reminded Mr. Adamek that the discussion was only about one aide.  She wanted to know what he used to make his determination.  Mrs. Richwine reminded the Board that all of our aides go above and beyond and all are valuable.  Mrs. Royer spoke procedurally regarding 13 aide positions that fall under part-time support staff.  Would we separate one individual from the entire process and administrative procedure?  How do we do that without creating anarchy?  Mrs. Myers wants to be sure we retain good employees. Mrs. Holz feels we can set one employee above the rest if it is deserved and merited.  Mrs. Royer pointed out that to truly give raises on merit we need more things in place to allow us to document, objectively, why raises were different between employees.  We need monies to have training and other initiatives to allow for growth.  She did bring up the issue of outsourcing and how that creates a vehicle for the aides to get benefits and still work for us through another agency.  Evaluations typically address the raise and not benefits such as health care.  
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C. 
Ms. Samantha Goetz, approved this evening, was introduced. 

D. Mrs. Myers thanked an anonymous donor of $500 to help feed our athletes. 

Public Comment 


Mr. Thomas told the Board that the Borough was happy to host us during our construction.  He hopes, however, that we are finally done. We will be back in the District for our September 9th meeting.  


It was also pointed out that we received $800 in donations of school supplies and gift cards from Liberty Worship Center. 


Adjournment


On a motion made by Mrs. Myers and seconded by Mr. Shutt, the meeting unanimously adjourned at 7:34 p.m.    

Respectfully Submitted:

Mrs. Marcy Van Metre



Mrs. Caroline Royer

Board President 




Board Recording Secretary

 ______________________


__________________________
